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FERHEH MISFIT FIT

ERlACJE: Donaldson (2006: 22)
3. 5540

Woodward (1958)#5 % i /e i FEsH R4S i MOV E HIR & - e 5404 H
AR A 7 i B AR Y 50 ~ HIBREGED - BAHSFHAEZRE HEN T - £2
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3) o S {EFTAIREE M BB AVAR AR S aE R R R AN RS
N ENES I FEARRERVAR R » DU —{EERF I8z B HoAth 0 P 52 22 sl is B
HIREFE > Thompson(1967)iF 75 2 fIRVRA (57 F —FEEAY - (1) FE=FHH (pooled
interdependence ) » FEHENFIEERAL > FA @M EERY o ARV EER E B
FHAHSEL RSP AR IV ERR > R A UE B S B BRI 2K+ (2) B
4% (sequential interdependence ) » F5HE0FTZ [EA EHERVIREE - HAGERIGRA oz
IR 5 (3) BAHEHE  (reciprocal interdependence ) » 5 ERFIRIHYZE H A & T HIRL
A 0 EEEEERESAS o = BN ZQ)>Q)>(1) » FiloHy aEMEs
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=652) JEE
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ERIAE: Donaldson (2006; 22)

4. 570
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PETRES T SREISIEREIREE | FURES > ESRIRISAVE LI TR A A4S - I H R
T sHERGSTRAVER (L - TR RS R R AH AR R B R H Y - UK Ry 2RI H AT
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&5 (functional structure) » f a7 SR RERILH A - 58 38 A B R FOAR =] 325
{EAHGRFH ALY - AZESERAERFT45RE (divisional structure) » FHAEFERER F”?[%
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%It JEZTT
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BB Donaldson (2006: 22)
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v B ME SEE T S E P A R R A SRS R IR - IR 2% 255 P AR S R R 1R e
ﬁfﬁﬁé22E%?ﬁfﬁﬂ%%’fﬁ%ﬁ%El@éiﬁﬁﬁlf@angworthy, 1985; Crank & Wells, 1991;
Maguire,2003) > 2 LEAA5E45 SRR - AHBMEEREEHEER L - 2B
jf“ﬁkﬂﬁ%%?ﬁfﬁm% B2 Zhao FF A QO10)ERIERIEREE 2 4 > i"iJDB'zﬂ“Il
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IRERZIMREEZ - R ER A T SN EEEEAR SIS T &S
B o (HEZABAMEHESRL  ELFIRESEHEEARSERE
PUE(LHY » BRE ISP —EHEERNES - 52 T HEE
[ BEIERIEAHA EHIEAL MRS SR E AU e S8R - (£
LHERSS R I & U AR ME R R AV S B LR # B AR AHY (Donaldson » 1995)

= SEESERT?

E 1960 FEAAFFEAE DASK » G511 S B am (SCT R Ry AR 4R FRERVAZL » SCT 22
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ERERET ~ AHARFIE - By S RIS SR 7 T 2K PR AT H 1 S 20 SR 45 Y 52 2 (Burns
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BE B N > St SR S OB E 4E] 1 Fr(Shenkar & Ellis, 2021) ©
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ERIAJE: Shenkar & Ellis (2021: 3)
B 1 SRS CREE (DIE 5 F91)

CEREFE SN B A B R HH AR A s aEiE - e H
WS MR B RS A B R L TR - H09 T (1 i R 2 i s 1 R S8 T i Y LR
"IETC 7 $IL o B2 Shenkar A1 Ellis B8R 7 ASBRIE L RIRE - —Z& 3
RRITHT L B2 SRS R RE S R s A2 2] 1990 AR HAEE S AT S = R 4K
BLEFE ) RIS EIEOE  #1E SCT HYRFRMEEE M T 45 =588 - BFE Derek
Pugh (2015 FE.#7) ~ David Hickson (2016 FEELHY) ~ John Child ~ Johannes Pennings
(2015 FEEL#D) ~ Lex Donaldson ~ John Stopford (2011 fEELH)EE « ShHsk4E 48R -

Child ~ Donaldson ZZ2HRIRNEZF L - MR AGSEESIERUAHT > 2
BB AARE > TEEEE ) —SHuSw/OER > BZEmE "B
(configuration)1 " #EHEL | (modularity)FEMEE T7E TR » H 2 EZ) % (Shenkar
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BRSBTS R T E59E > BEE S HEIRE ELERP B L
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O R H R AEERY > B HARS RN A SR e ks > AHARETE0E S
AR PERS N ERREARAE A BR e BR - TS0 AH SR RIS ~ AR R AR b -
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Y TSR | RSBk B A R Bt i B AR R R - AR E
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FTATAASE IS VU N R Rl iy B B0H - BRa T IS Lo 8 | A A S R Eh R
SEEiE h i EA T BREBGEAIHEF R ZRUER - B R T HEI T
A HEAC > RS ERES T
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HEREER  RABRFS R EREHSEHAVBEBIN R Rl (Why ) ~ 4H&8RES
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— -~ WRET
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3 SRR E LR -
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An Empirical Study on Reorganization of National Immigration
Agency 2007~2015: A Contingency Perspective

Tzu-Yu CHANG CHIANG*
Abstract

Promoting a reorganization will be not only hindered by resistance from external
or internal environment, but also time-consuming from the proposal of the draft to the
implementation of the legislation. It is not an easy job, but National Immigration
Agency conducted reorganization twice in just 8 years: In 2007, The Entry and Exit,
and Immigration Agency was established from the former Entry and Exit Bureau of the
National Police Agency, and in 2015, the organization was restructured and the name
was changed to the National Immigration Agency (NIA). It is a rare case of drastic

change of government organizations. This study aims to analyze the two

71



WEBGEI REAH A EAH 2 EEhTFT 2007~2015 © RESEE SR EURS

reorganizations of NIA from the perspective of Structural Contingency Theory (SCT),
especially the contingency factors associated with organizational structure and the way
they affecting organizational design. It explores the factors causing reorganizations
(Why), the patterns of organizational restructure (What) and the result (How) through

in-depth interview and secondary data analysis.

It was found that environment, strategy and size are the contingency factors that
drive the first NIA reorganization which based on the Entry and Exit Bureau of the
National Police Agency and incorporated part of services from Overseas Community
Affairs Council, Department of Household Registration, Aviation Police Bureau,
Harbor Police Departments and the police stations to one-stop service. Some staff
transferred from the departments mentioned above to the NIA. This reorganization
resolved the problem of hydra-headed of immigration and border management affairs,
improved administrative efficiency and strengthened cross-border safety. Environment,
strategy and technology are the contingency factors of the second NIA reorganization.
The organizational structure is changed to geographic departmentalization which is
transferred from function-oriented to process-oriented because the original divisional
structure resulted in interdepartmental coordination problems. It helps to break down
the departmental egoism, advance mutual cooperation, improve efficiency and promote
customer-oriented administrative services. This study examines the reorganization of
NIA through the perspective of SCT and the findings will provide an important
empirical case for the longitudinal study of SCT, contributing to bridge SCT theory and

practice.
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