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Strategy and Crisis Management
— Discuss the Key Factors of Emperor Guangwu's Revival of
the Han Dynasty

Cheng Cheng***

Abstract

This article uses strategic management theory (Nine Strategies) supplemented with
crisis management theory (4R theory) to explore the beginning and end of the
resurgence of the Han Dynasty, Liu Xiu, the founding emperor of the Eastern Han
Dynasty. From the historical practice of Emperor Guangwu's resurgence of the Han
Dynasty, we can see a complete and effective crisis management system: before a crisis
occurs, it laid a solid foundation for the overall strategy by reducing risks and making
thorough preparations; when a crisis breaks out, it relied on a quick and decisive
response to successfully curb the deterioration of the situation; and after the crisis, it
recovered in a timely manner and summarizes experience to provide a basis for
improvement in the future. This was a continuous management process, which fully
confirms the universal applicability of the 4R theory in historical and modern military
management. And through the nine theories of strategy, we can understand the strategic

wisdom of ancient military leaders in crises.
Keywords: Strategic Management, Nine Strategic Perspectives, Crisis Management, 4R
Theory, Emperor Guangwu of Han
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