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Research on Retention Factors of the Dispatched in Gas Station
—Case Analysis of Chinese Petroleum Corporation (Taiwan)
Chia- Ang Lu*
Abstract

The widespread use of labor dispatch workers by companies serves two primary
purposes: to reduce expenses and save on labor costs, and to efficiently allocate
manpower according to seasonal demand, maximizing labor utilization. In 2010, CPC
Chinese Petroleum Corporation( Taiwan* transitioned some hourly student workers to
labor dispatch workers. This study explores the impact of this identity change on
retention and turnover, as well as salary and benefits. It examines the phenomenon of
long-term labor dispatch workers at CPC, the reasons behind it, and the resulting
outcomes. Additionally, the research provides recommendations for addressing issues
arising from the long tenure of labor dispatch workers, prioritizing the factors

influencing their job satisfaction.

What are the factors leading to dissatisfaction among labor dispatch workers?
How are these factors ranked, and what are the reasons behind them? What is the
relationship between the satisfaction and dissatisfaction factors and retention among
labor dispatch workers? How do labor dispatch workers perceive the differences in
working conditions compared to regular employees? Does this lead to a sense of
unfairness, and what is its relationship to retention? What are the career expectations
of labor dispatch workers, and how high or low is their expectation of becoming
regular employees? What is the relationship between these expectations and
retention? The various phenomena and viewpoints presented ultimately aim to
enhance the precise and effective utilization of human resources at CPC Chinese

Petroleum Corporation(Taiwan).

Keywords : Chinese Petroleum Corporation (Taiwan), dispatched works, salary,

retention, resign, expected value
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