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Local Governance of All-Out Defense Education —
Example of All-Out Defense Education Reach Out Event- Rural Area
in Nantou County

Tzu-Wen Chien*

Abstract

The all-out defense education reach out event- rural Area is a new form of all-out
defense education policy planned by the Ministry of National Defense in 2019. The
purpose is to transmit all-out defense awareness to all "local places" in society. However,
although this kind of activity is very well-intentioned, it may not have an immediate
effect on the deepening of all-out defense awareness. In short, education is a long-term
activity that requires time and continuous repetition. For the educatee, whether the
educator's educational design is appropriate or not? It has rarely been studied in the past.
Fortunately, since its inception, the “All-out Defense Education Reach Out Event- Rural
Area” has been held twice in Nantou County. Many local organizations and local gentry
participated in the grand event, so it also has a wealth of research materials for all-out
defense education and local governance. Through depth interviews with participants of
all-out defense education local activities, this study explores the following questions: 1.
What are the local views on participating in the " All-out Defense Education Reach Out
Event- Rural Area "? 2. What are the local motivations for participating in all-out
defense education? What institutional incentives should the competent authority use to
promote local willingness to participate? 3. What’s the local attitude towards
participation in all-out defense education policy? The study shows: 1. The combination

of all-out defense education and local activities can increase the number and willingness
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of participants and reduce the cost of participation; the design and planning of activities
should combine local political, economic and social characteristics, and adjust
measures according to local conditions, in order to effectively exert the educational
effect. 2. The design of the incentive mechanism is not based on the incentive factors
that fully satisfy the participation of the local people. It is still necessary to pay attention
to the sustainable development goals of all-out defense education of the competent
authorities. When the interests of the people and the government are aligned, the cost
of participation can be reduced and the policy benefit be improved. 3. The willingness
of citizens to participate in local defense education policies is high, so the appropriate
participation model should be "citizen participation in public decision-making". By
pulling the public to the forefront of the policy process, the goal of "All-out defense -

National participation" can be promoted from the bottom up.

Keywords: All-out Defense Education, Local Governance, Cross-Boundary, Civic

Participation
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