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Generational Differences in the Image of Government Agencies?
A Matched Sample Analysis of College Students and Their Parents”
Lan-Shin Wang"™*, Wen-Jong Juang”™™
Abstract

For a long time, civil service positions in Taiwan have been considered one of the top
career choices for young people due to their job stability, insulation from economic
fluctuations, and the promise of a reliable retirement pension, which ensures a secure life
after retirement. Many parents also view public sector employment as a desirable and
honorable career path for their children—often regarding it as a source of family pride.
However, with the changing times, Taiwan’s political, economic, and social landscape has
undergone significant transformation. Individuals raised in different historical and
environmental contexts may hold differing values, leading to varied perceptions and
evaluations of the public sector. These perceptions may, in turn, influence their motivations
and intentions to pursue civil service careers.

To understand how college students and their parents in Taiwan perceive the public sector
and its values, and to examine whether significant generational differences exist—as well as
what factors might influence these differences—this study adopts the perspective of the
image of organization. In addition to a review of relevant theoretical perspectives through
literature analysis, this research employs secondary data analysis using telephone survey data
from the third wave of the "Taiwan Government Bureaucratic Survey (TGBS III): Who
Wants and Who Can Become a Civil Servant?", available from the Survey Research Data
Archive of Academia Sinica. The study focuses on paired samples of current college students
and their parents, analyzing their perceptions of the public sector in terms of image, working
conditions and salary, and social contribution. Statistical methods such as paired sample t-
tests and multiple regression analysis are applied to explore intergenerational differences and
the influencing factors. Based on the findings, the study assesses whether organizational
image affects individuals' willingness to join the public sector or encourage their children to
do so. Practical policy suggestions are proposed to assist the government in formulating more
refined strategies for recruiting and retaining young talent by aligning with the values and
service orientations of the student population.

Keywords: Generational Differences, Organizational Image, Work Attitudes, Career Planning.
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